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Around the world, soldiers depend on Harris to deliver secure battlefield 
communications. We bring that same capability to those who serve on 
our city streets and rural highways. From P25 multiband radios to secure 
Internet Protocol critical communications networks, Harris delivers the 
technology and solutions to keep first responders connected. 


Communications you can depend on 
on the battlefield and at home. 


harris.com 


assuredcommunications 
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SUBARU 


ConFiance et evolution 


THE 2012 LEGACY 3.6R 

The Symmetrical All-Wheel Drive 
Mid-Size Sedan from Subaru 

• The renowned reliability and durability of a Subaru 

• Power and performance: 3.6L, 256 hp 

• EPA passenger volume: 2,833L (100.05 cu. ft.) 

• EPA trunk volume: 415L. (14.66 cu. ft.) 

• Fuel economy city/Hwy: 11.8/ 8.2 L/100 km 

Factory special order only. Please contact the National 
Fleet Sales department for more information, you may 
visit www.fleet.subaru.ca or call 1 877 293-7272. 


LA LEGACY 3.6R 2012 

La berline intermediaire a traction integrale 
symetrique de Subaru 

• La fiabilite et la durability Subaru 

• Puissance et performance : 3,6 litres et 256 chevaux 

• Volume passager EPA : 2 833 litres (100,05 pi cu) 

• Volume du coffre EPA : 415 litres (14,66 pi cu) 

• Economie d'essence ville/route : 11,8/8,2 1/100 km 

Sur commande speciale seulement. Pour plus 
de renseignements, visitez www.fleet.subaru.ca 
ou composez le 1 877 293-7272 pour joindre 
le Service des ventes des pares. 


Team Crafted in Indiana 
Fabriquee en equipe a I'usine d'lndiana 


SUBARU of INDIANA AUTOMOTIVE, INC. 

www.subaru-sia.com 
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Top Safety Pick f 
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Confidence in motion 


Confiance et evolution 
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$ ALG 2011 Canadian Residual Value Award for the Subaru line-up: first place in Mainstream Brand category, t Top Safety Pick for all 2011 models. Rating of "Good" is the highest rating awarded for 40-mph 
(64 km/h) front offset, 31 -mph (49.8 km/h) side-impact and 20-mph (32 km/h) rear impact crash tests and in the roof strength test (rollover protection) conducted by the Insurance Institute for Highway Safety (IIHS) 
(www.iihs.org). A "Good" rating obtained in all four crash tests and the availability of the Electronic stability control (ESC) (Vehicle Dynamic Control) is necessary to achieve a 'Top Safety Pick". Vehicles shown for 
illustration purposes only, t Mention «Meilleur choix securite»pour tous les modeles 2011. Line cote«Bonne»constitue la meilleure cote possible a I’essai de resistance de toit (test de capotage) ainsi que dans 
les essais de collision frontale deportee a 40 mi/h (64 km/h), de collision laterale a 31 mi/h (49,8 km/h) et de collision arriere a 20 mi/h (32 km/h) realises par I’lnstitut des assureurs americains (IIHS) (www.iihs.org). 
Un vehicule doit avoir obtenu la cote«Bonne»aux quatre essais de collision et doit offrir un programme de stability electronique (ESC) (Controle de la dynamique du vehicule) pour meriter la distinction«Meilleur 
choix securite». $ Prix valeurs residuelles 2011 ALG Canada pour la gamme Subaru: premiere position au classement general, categorie marque grand public. Photo(s) a titre indicatif seulement. 
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Quickly sending the RIGHT on-scene information to responding officers and updating it 
in real-time can help save lives. Thats what the Police Priority Dispatch Protocol System 
does better than any other. When your team takes a 9-1-1 call using ProQA° dispatch 
software, you can be confident that both your new and veteran dispatchers are doing it 
RIGHT and that responding officers are receiving the information they need to protect 

themselves and the citizens around them. 

“Information is the reduction of uncertainty” 

ProQA Dispatch Software—reducing uncertainty for over 30 years 


Priority 



800 - 363-9127 

www.prioritydispatch.net 


send the right information, at the right time, to the right people—every call. 
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MD CHARLTON COMPANY 

Law Enforcement, Military, Security Equipment and Clothing 


I 


Head Office: 

Phone: (250) 652-5266 
Fax: (250) 652-4700 
Toll-Free: 1-866-652-2877 
2200 Keating Cross Rd. f Unit E 
Victoria, BC V8M 2A6 
sales@mdcharlton.ca 


Western Canada: BC Mainland, 
Yukon, NW Territories 
Phone: (604) 526-1631 
Fax: (604) 526-3217 
349 Columbia Street, 

New Westminster, BC V3L 5T6 
saleswest@mdcharlton.ca 


Prairies: Alberta, 
Saskatchewan, Manitoba 
Phone: (306) 549-4602 
Fax: (306) 549-4663 
Toll-Free: 1-866-652-2877 
salescentral@mdcharlton.ca 


Ontario: 

Phone: (905) 625-9846 
Fax: (905) 625-3538 
Toll-Free: 1-877-993-9968 
4100B Sladeview Cres., Unit 4, 
Mississauga, ON L5L 5Z3 
saleseast@mdcharlton.ca 


Maritimes 

Phone: (902) 405-8322 
Fax: (902) 405-8323 
maritimesales@mdcharlton.ca 

Quebec/Federal Sales: 
Phone: (819) 685-2223 
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CACP/ACCP 2011-2012 


MESSAGE FROM THE PRESIDENT 


MESSAGE DU PRESIDENT 


Executive and 
Board of Directors/ 
Comite executive et 
Conseil d’administration 

President/President 

Chief DALE McFEE 
Prince Albert Police Service 

Past President/Ex-president 

Chief WILLIAM BLAIR 
Toronto Police Service 

Secretary-Treasurer/ 

Secretaire-tresorier 

Director General DEBRA FRAZER 
Ottawa Police Service 

Vice-Presidents/Vice-presidents 

Chief BARRY MACKNIGHT 
Fredericton Police Force 

Chief MARIO HAREL 
Service de police de Gatineau 

Chief PAUL COOK 
North Bay Police Service 

Chief RICHARD HANSON 
Calgary Police Service 

Deputy Commissioner PETER GERMAN, Rtd 
Royal Canadian Mounted Police 


DIRECTORS/DIRECTEURS 

British Columbia/ 
Colombie-Britannique 

Chief Constable JIM CHU 
Vancouver Police Department 

Alberta 

Chief ANDY MCGROGAN 
Medicine Hat Police Service 

Saskatchewan 

Chief TROY HAGEN 
Regina Police Service 

Manitoba 

Chief KEITH ATKINSON 
Brandon Police Service 

Ontario 

Chief DANIEL PARKINSON 
Cornwall Police Service 

Quebec/Quebec 

Vacant 

Nova Scotia/Nouvelle-Ecosse 

Chief PETER MclSAAC 
Cape Breton Regional Police Service 

New Brunswick/ 
Nouveau-Brunswick 

Chief STEPHEN MCINTYRE 
Rothesay Regional Police Force 

PEI/L’fle du Prince-Edouard 

Chief PAUL SMITH 
Charlottetown Police Service 

Newfoundland & Labrador/ 
Terre-Neuve et Labrador 

Vacant 

First Nations/Premieres Nations 

Chief STAN GRIER 
Tsuu T’ina Nation Police Service 

Northern Territories/ 
Territoires du Nord 

Chief Superintendent STEVE MCVARNOCK 
Royal Canadian Mounted Police 


Our spring has been full of 
activity. We were pleased to 
hear that the U.S. Congress 
agreed to double the public 
safety broadband network from 
10 MHz to 20 MHZ and that 
they will continue to support 
the development of a mis¬ 
sion-critical, nationwide pub¬ 
lic safety broadband network. 

Canadian Industry Minister 
Christian Paradis has indicated 
that Ottawa is reviewing the 
implication of the designation by the United 
States of the D-block of the spectrum for public 
safety use and will consult stakeholders on a 
similar option for Canadian first responders. 
The Tri-Services committee of Police, Fire and 
EMS Chiefs continues to promote the need 
for Canadian and cross-border interoperability 
between public safety agencies. 

The CITIG working group has posted a video 
that provides an excellent overview of inter¬ 
operability and the value it brings to Canadian 
communities on YouTube. See and share the 
video at www.youtube.com/watch?v=DhPof4_ 
g9Eg&feature=youtu.be. 

CACP Vice-President, Directeur Mario Harel 
of the Gatineau Police made a presentation to 
the Senate Standing Committee on Legal and 
Constitutional Affairs on Bill C-19, an Act to 
amend the Criminal Code and the Firearms Act. 
He acknowledged that the Firearms Registry has 
been disbanded, and requested the committee 
assist law enforcement in ensuring there are 
controls in place to prevent individuals from 
stockpiling firearms for access by criminal 
organizations, ensuring reinstatement of record 
keeping by firearms vendors and ensuring that 
there is clear responsibility for gun owners who 
transfer long guns to others. 

We were pleased to release the first ever 
study of ethics in Canadian policing. The goal 
of the study was to provide a benchmark for all 
police forces, and guidelines on how we might 
better structure policing. It focused on programs 
and practices that have the most impact on 
sustaining officer integrity and organizational 
commitment. Carleton University's Dr. Stephen 
Maguire and Dr. Lorraine Dyke surveyed 31 
Canadian police services, and conducted 80 
interviews and a literature review. The survey 
of sworn members, ranking from constable to 
staff sergeant, asked about issues including their 


Les activites n'ont pas 
manque au printemps. Nous 
avons ete heureux d'entendre 
que le Congres americain a 
accepte de doubler le reseau 
a large bande de la securite 
publique de 10 a 20 MHz et 
qu'ils continueront a soutenir 
le developpement d'un reseau 
national de la securite publi¬ 
que a large bande. Le ministre 
de I'Industrie du Canada, 
Christian Paradis, a indique 
qu'Ottawa examine I'implication de la desi¬ 
gnation par les Etats-Unis du bloc D pour les 
services de securite publique et consultera 
les intervenants sur une option similaire 
pour les premiers intervenants canadiens. Le 
comite interservices des chefs de police de 
pompiers et de SMU continue de faire valoir 
la necessity de I'interoperabilite canadienne 
et transfrontaliere entre les organismes de 
securite publique. 

Le groupe de travail du GICTI a publie 
sur YouTube une video qui donne un excel¬ 
lent apergu de I'interoperabilite et la valeur 
qu'elle apporte aux collectivizes canadien- 
nes. On peut la voir a www.youtube.com/ 
watch?v=DhPof4_g9Eg&feature=youtu.be 

Le vice-president de I'ACCP, Mario Harel, 
aussi directeur de la police de Gatineau, 
a fait une presentation au Comite senato¬ 
rial permanent des affaires juridiques et 
constitutionnelles sur le projet de loi C-19. 
II a demande au comite d'aider la police a 
empecher les individus de constituer des 
stocks d'armes a feu pour des organisations 
criminelles en veillant a la reintegration 
de la tenue de registres par les vendeurs 
d'armes a feu. 

Nous avons ete heureux de publier la 
premiere etude jamais realisee sur I'ethique 
dans la police canadienne. L'objectif de 
I'etude etait de fournir une reference pour 
toutes les forces de police, et des lignes 
directrices sur la fagon dont nous pourrions 
mieux structurer la police. Elle a porte sur 
les programmes et les pratiques qui ont le 
plus d'impact sur le maintien de I'integrite et 
de I'engagement organisationnel des agents. 
Stephen Maguire et Lorraine Dyke de I'Uni- 
versite Carleton ont interroge 31 services 
de police et ont mene 80 entrevues en plus 
d'une analyse documentaire. L'enquete aupres 



By Chief / Par le chef 
Dale McFee 
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work environment and working conditions, 
supervision, decision-making, management 
and community engagement. A total of 52 
recommendations were developed. A sum¬ 
mary of key recommendations is included 
on page 19. 

As we move into the summer, I am 
looking forward to welcoming you and 
your families in Cape Breton, Nova Scotia 
for the 107 th Annual Conference of the 
Canadian Association of Chiefs of Police, 
August 19-22. The theme of this year's 
conference is One Nation , Many Peoples: 
The Full Circle of Policing in Canada. Peter 
Mclsaac, Chief of the Cape Breton Regional 
Police, and his team are working hard to 
ensure that the professional development 
sessions offered will be valuable and 
meaningful to you, and that you will 
have time to connect with colleagues and 
friends and enjoy all that Cape Breton 
has to offer. 



des membres assermentes, se classant 
de constable a sergent d'etat-major, a 
aborde des questions telles que leur 
environnement de travail, la supervision, 
la prise de decision, la gestion et I'enga- 
gement communautaire. Un total de 52 
recommandations ont ete elaborees. Un 
resume des principales recommandations 
figure a la page 19. 

A I'approche de I'ete, j'ai hate de 
vous accueillir au Cap-Breton pour le 
107e congres annuel de bAssociation 
canadienne des chefs de police. Peter 
Mclsaac, chef de la police regionale du 
Cap Breton, et son equipe travaillent 
dur pour s>assurer que les seances de 
perfectionnement professionnel offertes 
seront precieuses et importantes pour 
vous, et que vous aurez le temps de 
faire connaissance avec des collegues et 
des amis et de profiter de tout ce que 
le Cap-Breton peut offrir. 



CALENDAR OF EVENTS 


CALENDRIER DES EVENEMENTS 


COPCOM 

Exploring Advanced 
Communications Strategies 
for Police 

Date: June 25, 2012 to 
June 27, 2012 
Location: Vancouver, BC 

COPCOM 

Des strategies de communication 
d'avant-garde pour la police 
Date: Du 25 au 27 juin 2012 
Endroit: Vancouver, C.-B 

CACP 107th Annual Conference 
Date: August 19-22, 2012 
Location: Sydney, NS 

107 e congres annuel de I'ACCP 
Date : Du 19 au 22 aout 2012 
Endroit : Sydney, NE 

IACP 119th Annual Conference 
Date: September 29 - 
October 3, 2012 
Location: San Diego, CA 

119 e congres annuel de 1'IACP 
Date : Du 29 septembre au 
3 octobre 2012 
Endroit : San Diego, CA 

COMGIC - Educational Workshop 
Date: Fall 2012 
Location: Montreal, QC 

COMGIC - Atelier de formation 
Date : Automne 2012 
Endroit : Montreal, QC 

The 6th Canadian Public Safety 
Interoperability Workshop 
Date: December 2-5, 2012 
Location: Toronto, ON 

Le 6eme atelier canadien sur 
I'interoperabilite en matiere de 
securite publique 
Date : Du 2 au 5 decembre 2012 
Endroit : Toronto, ON 


YEAR AFTER YEAR 
WE GIVE OUR CLIENTS 
WHAT THEY VALUE MOST 


Las Vegas Metro Police 
Las Vegas Fire & Rescue 
Sedona Fire Dept. 

Miami Beach Police 
Fort Worth Police & Fire 
North Island 911 BC 
Montreal Police 
Los Angeles Fire Dept. 
West Virginia State Police 
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RELIABILITY 


With over 15 years of experience in voice recording, the CVDS ComLog Voice 
Recorder has the reputation of being one of the most reliable products on the 
market. At the end of the day, that's what it's all about, to give you a tool that you 
can depend on. Reliability is key. 

Every installation is special. Each with its unique requirements. At CVDS we 
thrive on providing recording solutions for the largest clients with hundreds of 
channels to smaller sites with only 4 channels. Every site is as important as the 
next. The ComLog family of recorders provide individual solutions to each. 


ComLog 

Product of CVDS w 


514-426-7879 

sales@cvds.com 

www.cvds.com 
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8 Visit the CACP Membership Cuide / I lisitez le Guide des membres de I'ACCHA : http://www.naylornetwork.com/CACPDirectory 
















A Hundred Thousand 

Welcomes to Cape Breton! 

Message from Chief Peter 
Mclsaac, Cape Breton 
Regional Police Service 



Soyez cent mille fois les 
bienvenus au Cap-Breton! 
Message du chef Peter 
Mclsaac, Service de police 
regional du Cap Breton 


The Cape Breton Regional Police Service extends one hundred 
thousand welcomes —dad Mile Failte— to attend the 107 th Annual 
Conference of the Canadian Association of Chiefs of Police, in Sydney, 
Cape Breton, Nova Scotia. 

Our Host Committee has been working diligently to offer you 
what will be a unique and memorable conference experience. This 
conference is an opportunity to learn, to share dialogue, to network 
and to make new friends. 

In 2012, the conference theme is "One Nation, Many Peoples: the 
Full Circle of Policing in Canada." The connection between policing 
and Aboriginal peoples is one that affects every police service in 
our country, and we've built a professional program with a national 
perspective. Dynamic and experienced presenters—leaders in their 
fields—will engage us in questions, answers and dialogue surrounding 
key issues like recruitment, funding, governance, standards and trust. 
And, we are very proud to be hosting part of the conference on the 
Membertou First Nation, located within the CBRM, marking the first 
time in CACP history that the annual conference will take place on 
Aboriginal soil. Mixed in with conference programming will be some 
very entertaining events, showcasing Cape Breton's internationally 
recognized talent and an experience unique to our part of the country. 

On top of an engaging professional program, our conference offers 
an exciting vacation opportunity for you and your family. Visit Sydney 
and the Cape Breton Regional Municipality, and explore the entire 
island of Cape Breton—a place rated as the #1 island destination 
in North America, and the third in the world, by the 2011 Travel 
and Leisure magazine's World's Best Awards Readers' Survey. From 
the scenery, to the music and culture, the cuisine and the down-to- 
earth hospitality of our people, it's a place you don't want to miss. 

A wealth of attractions await you, all within a day trip from 
downtown Sydney: visit sandy beaches and go sailing, swimming or 
fishing in the Atlantic Ocean or the Bras d'Or Lakes; hit the links 
on one of the top golf destinations in the world, or North America's 
only true links-style golf course; see world-class attractions like the 
historic Fortress of Louisbourg; and drive the Cabot Trail, famous for 
its unparalleled scenery. 

Cape Breton—Nova Scotia's Masterpiece—is a unique part of the 
world that promises an experience like no other. So, come early and 
stay late—we welcome your visit in August! 


Le Service de police regional du Cap-Breton vous souhaite cent 
mille fois la bienvenue— dad Mile Failte —au 107 e congres annuel de 
I'Association canadienne des chefs de police, a Sydney (Cap-Breton). 

Notre comite organisateur a travaille avec diligence pour vous 
offrir une experience memorable. Ce congres est une occasion 
d'apprendre, de partager, de faire des contacts et de rencontrer 
de nouveaux amis. 

En 2012, le theme du congres sera « Un seul pays, plusieurs 
peuples : le cycle complet de la police au Canada ». Le lien entre 
la police et les peuples autochtones en est un qui touche tous 
les services de police dans notre pays, et nous avons construit 
un programme de formation professionnelle avec une perspective 
nationale. Les conferenciers dynamiques et chevronnes - tous des 
chefs de file dans leur domaine - nous interpelleront par leurs 
questions, reponses et dialogues autour des questions cles comme 
le recrutement, le financement, la gouvernance, les normes et la 
confiance. Et, nous sommes tres tiers de tenir une partie du congres 
sur le territoire de la Premiere nation de Membertou, situe dans 
la MRCB, marquant la premiere fois dans I'histoire de I'ACCP que le 
congres annuel aura lieu en sol autochtone. Aussi au programme : des 
evenements culturels demontrant le talent et I'experience mondia- 
lement reconnus du Cap-Breton. 

En plus d'un programme professionnel interessant, notre congres 
vous donne I'occasion de passer avec votre famille des vacances 
epatantes. Visitez Sydney et la municipalite regionale du Cap Breton, 
et explorez toute 1'ile du Cap-Breton, 1'ile la plus attrayante en 
Amerique du Nord et la troisieme au monde selon une enquete de 
la revue Travel and Leisure , parue en 2011. C'est une destination 
que vous ne voudrez pas manquer avec ses paysages, sa musique, 
sa culture et son hospitalite toute simple. 

Une multitude detractions vous attendent, le tout a journee 
de voiture du centre-ville de Sydney : plages de sable, navigation 
a voile, natation ou peche dans I'ocean Atlantique ou le lac Bras 
d'Or, parties de golf sur I'un des terrains les plus reputes au monde; 
attractions de classe mondiale comme la forteresse de Louisbourg 
et balade en voiture sur la piste Cabot. 

Perle de la Nouvelle-Ecosse, le Cap-Breton vous promet une 
experience inegalee. Alors, venez tot et restez longtemps - nous 
avons hate de vous accueillir! 


Peter J. Mclsaac 
Chief of Police 

Cape Breton Regional Police Service 


Peter J. Mclsaac 
Chef de police 

Service de police regional du Cap Breton 
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Cape Breton: 

Nova Scotia’s Masterpiece 

ft's the place to be August 19-22,2012 


There's no wrong turn in Cape Breton. Ranked the #1 island 
destination in North America and #3 worldwide, by the 2011 Travel 
and Leisure World's Best Awards Readers' Survey, its diverse and 
beautiful scenery, combined with its hospitable people make it a 
place to explore and savour. 

Cape Breton is home to Nova Scotia's second-largest municipal¬ 
ity, the Cape Breton Regional Municipality (CBRM), which covers a 
geographic area of roughly 2,500 square kilometers and is home to 
approximately 106,000 residents. The CBRM is an amalgamation of 
eight former communities, including the city of Sydney, your host 
city for the 2012 CACP Conference. 

Located on the eastern side of scenic Cape Breton Island, 
the coastline of the CBRM stretches over 800 kilometers on the 
Atlantic Ocean and over 400 kilometers on the inland sea of the 
Bras d'Or Lakes. From breathtaking scenery and historic landmarks 
and exhibits, to shopping or entertainment or business opportun¬ 
ities, all of the communities of the CBRM offer interesting and 
diverse experiences. 

Plus, visit the CBRM and you can explore the entire island of 
Cape Breton, all within a day trip from downtown Sydney. Visit 
sandy beaches and go sailing, swimming or fishing in the waters of 
the Atlantic Ocean, or the inland sea of the Bras d'Or Lakes. Take 
a drive on the famous Cabot Trail, known across the world for its 
unparalleled scenery, and stop to explore the Cape Breton Highlands 
National Park where you're sure to see a soaring bald eagle on one 
of the many hiking trails. 

Is golf your game? Cape Breton is home to a variety of top-rated 
and uniquely scenic courses. The famous Highland Links in Ingonish 
is repeatedly ranked by Golf Digest as one of the top golf destinations 
in the world. And, newly opened in 2011 at Inverness, is North 
America's first and only true links-style golf course, Cabot Links. 


Just down the road is the Canadian Whiskey Awards Group 2012 
Distillery of the Year. The Glenora Distillery has been making North 
America's first, and Canada's only, single malt whiskey for 20 years, rated 
in the "Top 50 Spirits" worldwide. Visit the distillery for a tour and 
tasting as well as live entertainment and mountainside accommodations. 

Ours is an area rich in history, too. The CBRM is among the old¬ 
est regions in Canada, first inhabited by the Mi'kmaq people. Today, 
the Membertou First Nation is situated in the city of Sydney—one 
of five Mi'kmaw communities in Cape Breton and one of 13 in Nova 
Scotia. You can take a step back in time to 18 th century New France 
at the Fortress of Louisbourg National Historic Site, one of the largest 
historical reconstructions in North America and a testament to Cape 
Breton's important role in the early settlement and development of this 
continent. Or, go underground at the Cape Breton Miner's Museum, for 
a first-hand experience of what life was like here when Cape Breton 
coal miners produced 40 per cent of Canada's total coal output. 

Visit the Alexander Graham Bell National Historic Site and Museum 
for a look at the fascinating life and work—including artifacts and 
replica inventions—of Alexander Graham Bell, who lived in the com¬ 
munity of Baddeck, on Cape Breton Island. And, surround yourself in 
the Scottish heritage of our region—the sights, the sounds and the 
dress of the Kilt—at the Gaelic College of Arts and Crafts, an institu¬ 
tion founded in 1938 and internationally known for its contribution 
to preserving the Gaelic language and culture. 

See world class attractions; enjoy the cuisine of fresh seafood for 
every taste; and, surround yourself in music and culture, everywhere 
you go. Be amazed, be inspired, and feel "at home." Cape Breton is 
calling you to visit our beautiful island, and join us for an unforget¬ 
table adventure of your own. 

For detailed information on what to see and do in Cape Breton, 
visit www.cbisland.com. ♦ 
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2012 OOVACCP 

Cape Breton 


Le Cap-Breton, chef d oeuvre 
de la Nouvelle-Ecosse 

Soyez-y du 19 au 22 aout 2012 


Impossible de se tromper avec le Cap-Breton. En 2011, les lecteurs 
du magazine Travel and Leisure I'ont classe meilleure destination 
insulaire en Amerique du Nord et troisieme au monde, en raison 
de ses paysages varies et magnifiques, ainsi que de I'hospitalite 
de ses habitants. 

Deuxieme municipalite neo-ecossaise en taille, la Municipalite 
regionale du Cap-Breton (MRCP) compte environ 106 000 habitants 
sur un territoire de 2 500 km 2 . La MRCB est le resultat de la fusion 
de huit anciennes agglomerations, dont la ville de Sydney, qui 
accueillera la Conference 2012 de I'ACCP. 

Le littoral de la MRCB s'etend sur 800 kilometres, sur I'ocean 
Atlantique, plus 400 kilometres sur le lac Bras d'Or, une mer inte- 
rieure. Chaque communaute composant la MRCB a quelque chose 
d'interessant a offrir, qu'il s'agisse de paysages magnifiques, de lieux 
historiques, de boutiques, de divertissements ou d'occasions d'affaires. 

De plus, en visitant la MRCB, vous pourrez explorer toute 1'ile du 
Cap-Breton, en une seule journee, a partir du centre-ville de Sydney. 
Visitez les plages de sable et faites de la voile, de la natation ou 
de la peche dans les eaux de I'Atlantique ou du lac Bras d'Or. Faites 
une balade en voiture sur la celebre Cabot Trail, dont les paysages 
sans pareil sont connus a travers le monde. 

Vous aimez le golf? On trouve au Cap-Breton une belle variete 
d'excellents parcours tres pittoresques. Le magazine Golf Digest inclut 
regulierement le celebre Highland Links a Ingonish dans sa liste 
des meilleures destinations de golf au monde. De plus, on ouvrait 
en 2011 a Inverness le premier veritable parcours de golf de type 
links en Amerique du Nord, le Cabot Links. 

Tout pres, on trouve la distillerie canadienne de I'annee (2012) 
selon le Canadian Whiskey Awards Group : la distillerie Glenora. 
Depuis 20 ans, elle produit le premier whisky single malt nord- 
americain (et le seul au Canada). Ce produit se classe parmi les 50 


meilleurs spiritueux au monde. En plus d'offrir des visites guidees 
avec degustation, cette distillerie presente des spectacles et loue 
des chambres a flanc de montagne. 

L'histoire de notre region est tres riche aussi. La MRCB est I'une 
des plus anciennes regions du Canada. Elle a d'abord ete habitee par 
les Micmacs. Aujourd'hui, la Premiere nation de Membertou est situee 
dans la ville de Sydney. Le Cap-Breton compte cinq communautes 
micmaques; il y en a 13 dans toute la Nouvelle-Ecosse. Pour revenir 
a la Nouvelle-France du 18 e siecle, visitez le lieu historique national 
de la Forteresse-de-Louisbourg, une des plus grandes reconstitutions 
historiques nord-americaines. Ce site temoigne du role important 
du Cap-Breton dans la colonisation et Lessor de notre continent. 
Aux batiments vous preferez I'excavation? Au Musee du mineur du 
Cap-Breton, vous pourrez vivre la vraie vie des mineurs de charbon. 
Le Cap-Breton produisait 40 % de la production canadienne totale 
de charbon. 

Pour en savoir plus sur la vie et I'ceuvre fascinante d'Alexander 
Graham Bell, avec artefacts et repliques de ses inventions, visitez 
le lieu historique national Alexander-Graham-Bell. L'inventeur du 
telephone habitait a Baddeck, sur L'TLe du Cap-Breton. Enfin, plongez 
dans I'heritage ecossais de notre region - les paysages, les sonorites, 
le port du kilt - au Gaelic College of Arts and Crafts, institution 
fondee en 1938 et reconnue mondialement pour sa contribution a 
la preservation de la langue et de la culture gaeliques. 

Des attractions de renommee mondiale; des fruits de mer pour 
tous les gouts; de la musique et de la culture partout ou vous irez 
: c'est ce qui vous attend au Cap-Breton. Laissez-vous surprendre, 
inspirer et accueillir. Le Cap-Breton vous invite a visiter notre belle 
lie et a vivre une aventure inoubliable. 

Pour en savoir plus sur ce qu'il faut voir et faire au Cap-Breton, 
visitez le www.cbisland.com. ♦ 
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Before you send your tactical team through the door, throw in the stealthy Recon Scout®XT. It can crawl over clothing 
and other debris and transmit clear, crisp video that can reveal the location of subjects and the layout of rooms. 
The XT weighs just 1.2 lbs, and is exceptionally quiet. Its infrared optical system also allows you to see in complete 
darkness. Learn more about its life-saving capabilities and arrange a demo at www.recon-scout.com/XT 



/X 




' (RECON SCOUT. XT 


WORLD LEADER IN TACTICAL MICRO-ROBOT SYSTEMS 

Contact: Aimee Barmore, 1-866-697-6267 xlll 
Aimee.Barmore@ReconRobotics.com 


Know Before You Go® 














Conference 2012 


I* ,1 P . V.L 

Cape Breton 


Thank you to our 2012 
Conference Sponsors' 

Merci aux commanditaires de 
notre congres 2012 ! 


Conference 
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HOLLAND 

COLLEGE 


ASSOCIATION 
DES BANOUIERS 
CANAD1ENS 



CANADIAN 

BANKERS 

ASSOCIATION 


Q 

MOTOROLA 


Atlantic Police College 


SOLUTIONS 



GOLD / OR 


NOVA'SCbTIA 



BANK OF CANADA 
BANQUE DU CANADA 



CHRYSLER 


GO 

COMMISSIONAIRES 




ICHE 


TECHNOLOGY 


SILVER / ARGENT 


IBC^BAC 


Insurance Bureau of Canada 
Bureau d’assurance du Canada 



RNicholls 

www.rnicholls.com 


Rche 


go 


Deloitte for Team Sierra 


BRONZE / BRONZE 


Canada Post 


Naylor (Canada), Inc. 


TELUS 


FRIENDS / AMIS 


Visa Canada Association 
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Built to protect and serve those 
who protect and serve. 


2013 models shown. 


Vehiclesmaybeshownwithoptionalequipment.*Figure achieved using premium unleaded gasoline. EcoBoost™ engine only available on Sedan models. ©2012 Ford MotorCompany of Canada, Limited. All rights reserved. 























On the job, you need all the support you can get. The all-new Ford Police Interceptors are purpose-built to 
deliver. And deliver. The optional EcoBoost™ engine generates an impressive 365 hp*. A new All-Wheel-Drive 
System manages that power to meet the rigorous demands of law enforcement and give officers the confidence 
they need. And with a choice of two body styles that share common components, Police Interceptors can meet 
your agency’s vehicle needs. See just how well we’ve got you covered at fordpoUceinterceptor.com. 


ALL-NEW POLICE INTERCEPTOR 

























CACP 2012 TRADE SHOW / SALON DES EXPOSANTS 2011 L'ACCP 


www.cacpconference.ca 




2012 CACP/ACCP 

CENTRE 200, Sydney, Nova Scotia 

August 19-22,2012 | Les 19 — 22 aout 2012 
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as of April 27, 2012 


CACP 2012 Exhibitor List / 

A Liste des exposants 

® au congres 2012 de I'ACCP 


en date du 27 avril 2012 



3012 CACP/ACCP 


Cape Breton 


COMPANY / ENTREPRISE.BOOTH NUMBER(S) / 


3M Cogent, Inc.102 

3SI Security Systems.114 

ABM United Kingdom Ltd.333 

Absolute Software.116 

Accident Support Services International Ltd.104 

ACS, A Xerox Company.217 

Agnovi.107 

Airboss-Defense.120 

American Biltrite.109 

American Military University.106 

Andrei Master Tailor.206 

Bank of Canada.101 

Bell.330 

Brother.703 

CALEA (Commission on Accreditation 

for Law Enforcement Agencies).117 

Canada Post.108 

Canadian Ammunition Disposal Services.129 

Canadian Police Knowledge Network.203 

Carleton Uniforms Inc.320 

Chrysler Canada Inc.305, 307, 309, 311 

Cold Fire Canada Ltd.705, 707 

Colt Canada.119 

copLogic Inc.608 

Correctional Service Canada - Electronic Monitoring.Ill 

DAVTECH Analytical Services (Canada) Inc.310, 312 

Defence R & D Canada - Centre for Security Science.331 

Digital Boundary Group.313 

Digital Evidence International Inc.232 

Draeger Safety Canada Ltd.211 

Eurocopter Canada Limited.316 


COMPANY / ENTREPRISE.BOOTH NUMBER(S) / 


NUMERO(S) DE STAND 


Federal Signal.110, 112 

Ford Motor Company of Canada, Ltd.205, 207, 304, 306 

Forensic Technology Inc.122 

F0RTL0G Services.113 

General Motors of Canada.230 

Genetec.212 

Gtechna.400 

IC0P | A Safety Vision Company.317 

Intergraph Canada Ltd.300 

INTERPOL Ottawa/Europol.124 

InTime Solutions Inc.201 

Intoximeters, Inc.308 

Justice & Safety Institute - 

The Pennsylvania State University.121 

M.D. Charlton Co. Ltd.407, 409 

Mancom Manufacturing Inc.131 

Mediasolv Solutions.606 

Mega-Technical Holdings. 600, 602, 604 

Naylor Canada Inc.118 

NCI (Net Cyclops Inc.).506 

Niche Technology Inc. 301, 303 

Original SWAT Tactical Footwear.128, 130 

Panasonic Canada Inc.103 

Prototype Integrated Solutions, Inc.133 

R. Nicholls.416, 417, 418, 419, 420, 421 

Ruger Firearms.412 

Tait Communications.200 

TriCarm Software Inc.216 

V.H. Blackinton & Co. Inc.231, 233 

Webasto Product North America.213 

Whelen Canada.711, 713 
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WORKING TOGETHER TO SAFEGUARD OUR COMMUNITIES 



INTERGRAPH®’S PUBLIC SAFETY SOLUTIONS PROMOTE STANDARDS-BASED INTEROPERABILITY AND 
MULTI-AGENCY COORDINATION 


Intergraph® leverages proven, rules-based platforms to handle the complexities of communicating between 
systems and enable information to flow easily among authorized personnel. Visit Intergraph at the CACP 
Annual Conference to see how you can establish regional, interoperable networks that protect the people 
you serve. For more information on Intergraph’s public safety solutions, visit www.intergraph.ca/publicsafety. 

^lisffERGRKPH 

©2012 Intergraph Corporation. All rights reserved. Intergraph and the Intergraph logo are registered trademarks of Intergraph Corporation or its subsidiaries in the United States and in other countries. Other 
products and brand names are trademarks of their respective owners. 



416-798-1331 + info@guelphhumber.ca 

guelphhumber.ca/baa 


BACHELOR OF APPLIED ARTS: 

uttmroo Justice Studies 

HUMBER 


From diploma to degree: 
study while working 


+ Students add value to your service and 
their career with a university degree 


+ Advanced credit given for professional 
experience and training 


+ Mix of online and weekend classes allow 
students to balance work and school 

+ Campus located in Toronto 
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PROFESSIONALISM IN POLICING 


POLICE ET PROFESSIONNALISME 


The CACP 

Le sondage de I’flCCP sur 

Ethics Survey 

: I’ethique 


By A/Commr. Norm Lipinski, RCMP, Co-chair, CACP 
Ethics Committee 

In the policing community we have traditionally established 
high standards of conduct through careful recruitment, oversight, 
evaluation and providing feedback. We know that most police 
officers are strongly committed to serving their communities. 
We also realize the importance of treating people in a fair and 
respectful manner even in the most challenging of circumstances. 
We know our officers are committed to professionalism. We 
began the ethics study to see how we could help to support 
their commitment. 

We were fortunate to receive support from the Sheldon Chumir 
Foundation for Leadership Ethics. This support permitted us 
to work with Dr. Stephen Maguire and Dr. Lorraine Dyke from 
Carleton University to conduct an in-depth study that included 
a literature review, interviews with over 80 police officers across 
the country and an online survey that drew over 10,000 responses 
from 31 agencies across the country. 

The survey asked officers to assess management practices, work 
environments, agency programs working conditions, supervisions, 
decision making and community engagement. Responses were 
analyzed and 52 recommendations developed. 

SURVEY RESULTS 

Analysis of the survey results show that: 

• Police officers really care about the reputation of their agency. 

• They rate the integrity of their supervisors and colleagues 
highly. 

• They would report a colleague engaged in problematic 
behaviour. 

• They are highly committed to their organization. 

• Most think their supervisors are doing a good job. 

• Police agencies could be doing a better job in supporting 
their people. 

• Senior management needs to communicate the underlying 
ethical justification for their decisions. 

MAJOR RECOMMENDATIONS 

The authors of the study made 52 recommendations. Following 
are excerpts of key recommendations from their report. 

Larger agencies need to give some thought to managing 
ethics. If organizational culture is not aligned with organizational 
values, culture can dictate practice and can confuse messaging 
about what is absolutely not tolerated. A values-based, ethical 
culture on the other hand, can positively influence decision making 
and reputation management, and can increase the willingness of 

continued on page 20 


Par le comm . act/. Norm Lipinski, GRC, copresident du 
comite de VACCP sur lethique 

Depuis tres longtemps, la communaute policiere s'est dotee 
de normes de conduite elevees, par le biais d'un recrutement 
soigne, de supervision, devaluation et de retroaction. Nous 
savons que la plupart des policiers servent la collectivite avec 
devouement. Nous savons aussi qu'il est important de traiter 
les gens avec respect et equite. Enfin, nous savons que nos 
policiers ont le professionnalisme a coeur. 

Nous avons le bonheur d'etre soutenu par la Sheldon Chumir 
Foundation for Leadership Ethics, grace a qui nous avons pu 
travailler avec Stephen Maguire, Ph. D., et Lorraine Dyke, Ph. 
D., de I'Universite Carleton. Avec eux, nous avons mene une 
etude approfondie qui comportait une analyse documentaire, 
des entrevues avec plus de 80 policiers des quatre coins du 
pays, ainsi qu'un sondage Internet qui a attire plus de 10 000 
repondants provenant de 31 corps policiers canadiens. 

Ce sondage posait diverses questions sur les pratiques de 
gestion, le milieu de travail, les programmes internes, les 
conditions de travail, la supervision, la prise de decision et la 
participation communautaire. A partir des reponses recueillies, 
nous avons formule 52 recommandations. 

LES RESULTATS DU SONDAGE 

L'analyse des resultats fait ressortir les points suivants : 

• Les policiers ont reellement a coeur la reputation de leur 
service. 

• Ils voient leurs superviseurs et leurs collegues comme etant 
tres integres. 

• S'ils detectaient un comportement problematique chez un 
collegue, ils le signaleraient. 

• Ils sont tres devoues a leur service de police. 

• La plupart des policiers croient que leurs superviseurs font 
du bon travail. 

• Les services de police pourraient mieux soutenir leurs 
policiers. 

• La haute direction doit faire connaitre le raisonnement 
ethique qui sous-tend ses decisions. 

Recommandations principales 

Les auteurs de L'etude ont formule 52 recommandations. 
Void les principales, accompagnees d'extraits de leur rapport. 

Les services de plus grande taille doivent accorder plus 
d'importance a la gestion des questions d'ethique. Au sein 
d'un service, si la culture qui prevaut ne correspond pas 
aux valeurs pronees, la culture peut dieter la pratique, ce 

suite a la page 21 
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continued from page 19 

employees to deliver bad news to manage¬ 
ment. Senior management is accountable 
for developing and sustaining a supportive, 
ethical organizational culture aligned with 
organizational values. Efforts can include: 

• forming an ethics office or ethics 
committee to manage ethics and to 
monitor, report on and improve the 
organization's ethical climate, 

• embedding the measurement of values- 
based behaviours within executive 
performance agreements and person¬ 
nel evaluation reports will assist in 


strengthening commitment to values 
and ethics, 

• embedding rules and values-based 
behavioural expectations in employee 
reward systems, 

• defining consequences and taking 
action for breaches of ethical standards. 
This practice has been incorporated 

in a number of public and private sector 
organizations and provides examples we 
can draw on. 

We need to think about how our 
leadership styles might change if ethics 


are put at the forefront of our communi¬ 
cation and decision making. Failure to be 
proactive about ethics can have the same 
organizational consequences as unethical 
leadership and may give senior manage¬ 
ment a rosier picture of the organization 
than is merited. The executive team must 
model the behaviours they expect from 
junior officers and the front line. Failure 
to do so results in loss of ethical cred¬ 
ibility. Senior leaders must: 

• be proactive in discussing and com¬ 
municating the importance of values 
and ethics, 

• have training in organizational integrity 
for the command team and senior man¬ 
agement, which must include discus¬ 
sions on the role of ethical leadership 
in sustaining professionalism, 

• welcome upward feedback on values 
based behaviours, and 

• seek opportunities to enhance their 
visibility within the organization and 
make a point of listening to employees, 
acting on what they say and explaining 
their decisions. 

We need to identify and define 
the core values of policing so that 
appropriate values become the basis 
of our decision making. The 15 agen¬ 
cies researched highlighted 31 different 
values. It is doubtful that the core values 
of Canadian policing differ to the degree 
reflected in 15 agencies. 

We need to ensure supervisors 
receive timely training and review how 
well senior management is supporting 
the front line. Perceived organizational 
support is the only key predictor of main¬ 
taining integrity across all organizational 
outcomes. It is the second most important 
predictor of organizational commitment, 
the integrity of supervisors and front 
line officers, the fourth most import¬ 
ant predictor in employee willingness to 
report wrongdoing, and the third most 
important predictor of the willingness 
of colleagues to report wrongdoing. It 
is, therefore, crucial that police agen¬ 
cies place significant emphasis on their 
obligation to adequately prepare officers 
for promotion and ensure supervisors and 
middle managers are adequately qualified 
and prepared to train and develop their 
subordinates. Organizational support can 
be demonstrated by: 

continued on page 22 


Law Enforcement 

the proud tradition. 


Whele=N 

ENGINEERING COMPANY, INC. 

51 Winthrop Road, Chester, CT 06412 
860-526-9504 Fax: 860-526-4078 
www.whelen.com 



In a country that values tradition, our name stands out! 

The only major manufacturer of American-Made warning lights, Whelen offers 
a complete line of lightbars and supplemental lighting for the interior and 
exterior of your vehicle. Certified, stand-up warning lights that will demand 
attention whether you are driving a stealth vehicle or loaded marked cruiser. 

Often copied, make sure you specify 
genuine, American-Made Whelen law 
enforcement lights by contacting an 
Authorized Managing Sales Representative. 

Find us at www.whelen.com. 


American Employees, American Manufacturing, American Pride! 
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suite de ia page 19 

qui brouille le message quant a ce qui 
est juge inacceptable. Par contre, une 
culture ethique fondee sur des valeurs 
peut avoir une influence positive. Elle 
peut aussi encourager les employes a 
transmettre les mauvaises nouvelles a la 
direction. La haute direction est respon- 
sable d'elaborer et d'appuyer une culture 
ethique correspondant a ses valeurs. Void 
quelques exemples : 

• creer un bureau de I'ethique ou un 
comite sur I'ethique; 

• enchasser la mesure des comporte- 
ments fondes sur des valeurs dans les 
ententes d'examen du rendement des 
cadres (pour renforcer I'engagement 
envers les valeurs et I'ethique); 

• enchasser des regies de comportement 
fondees sur les valeurs et des attentes 
en ce sens dans les mecanismes de 
recompense des employes; 

• definir les consequences des infrac¬ 
tions aux normes ethiques et les 
appliquer. 

Plusieurs organismes publics et pri- 
ves ont mis ces pratiques en oeuvre. II 
existe done des exemples dont on peut 
s'i n spire r. 

Nos styles de leadership risquent 
de se modifier si on place I'ethique 
a I'avant-plan de notre communica¬ 
tion et de notre prise de decision. 

Le manque d'action en ethique peut 
avoir les memes consequences sur le 
service qu'un leadership qui manque 
d'ethique. L'equipe de direction doit 
definir les comportements qu'elle attend, 
sans quoi elle manquera de credibility 
ethique. Ainsi, les cadres superieurs 
doivent : 

• discuter activement de ^importance 
des valeurs et de I'ethique avec leurs 
subalternes; 

• imposer a l'equipe de commandement 
et a la haute direction une formation 
en integrity organisationnelle; 

• accepter les commentaires que formule 
la base sur les comportements fondes 
sur des valeurs; 

• chercher a accroitre leur visibility au 
sein du service; etre systematiquement 
a I'ecoute des employes, donner suite 
a leurs commentaires et expliquer leurs 
decisions. 

II faut identifier et definir les 
valeurs fondamentales de la police, 
afin qu'elles deviennent le fondement 


de nos decisions. Les quinze services 
etudies ont fait ressortir 31 valeurs. 
On a peine a croire que les valeurs 
fondamentales de la police canadienne 
varient autant d'un service a I'autre. 

II faut s'assurer que les super- 
viseurs soient bien formes et evaluer 
le soutien qu'offre la haute direction a 
la premiere ligne. En matiere de main- 
tien de I'integrite dans tous les resultats 
du service, le seul indicateur prevision- 
nel est la perception du soutien orga- 
nisationnel. C'est d'ailleurs le deuxieme 


plus important indicateur previsionnel du 
devouement organisationnel, I'integrite 
des superieurs et des policiers de pre¬ 
miere ligne. C'est aussi le quatrieme et 
le troisieme plus important indicateur 
previsionnel de la volonte des employes 
et des collegues (respectivement) a 
signaler les actes reprehensibles. Voici 
comment on peut faire preuve de soutien 
organisationnel : 

• fournir au personnel d'encadrement 
une formation des leur promotion; 

suite a la page 23 
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Ensuring Integrity. 

Worldwide. 


Over 400 public safety agencies in Canada, Australia, 
New Zealand and the United States stake their 
reputations on lAPro. 

They know that detecting performance and misconduct 
issues upstream before they become serious is a best 
practice they can't afford to be without. 

To learn more about lAPro and proactive integrity, 
contact us at 800-620-8504 or www.iapro.com. 

IAPRO 

THE LEADING PROFESSIONAL STANDARDS SOFTWARE. WORLDWIDE. 

www.iapro.com 
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continued from page 20 


We have already started communicating 
the results of this study to police 
associations nationally and internationally. 


• providing supervisory training as soon 
as possible after promotion, 

• integrating supportive supervision 
into supervisory training. The authors 
found that indefinite terms of acting 
positions undermine perceptions of 
fairness and, therefore, recommend 
that acting terms be limited, 

• where possible, providing supervisory 
training before promotion for members 
being groomed for supervisory func¬ 
tions, and 

• ensuring that supervisors have ample 
face-time opportunities with their mem¬ 
bers to disseminate information, listen 
to concerns and provide feedback. 

We need to clearly establish and 
communicate the fairness of our job 
decisions. Procedural justice, the second 
most important key predictor of the 


integrity of supervisors, colleagues and 
organizational commitment, and a major 
driver of sustaining professionalism, must 
be considered in all decisions. Criteria 
on which job decisions are made should 
be clear, well communicated and easily 
accessible. Decisions must be applied 
consistently across all levels. Examples of 
how this principle can be applied include: 

• personally explaining to short listed, 
unsuccessful promotion candidates why 
they were not successful and how they 
can improve their skills, knowledge and 
experience to increase the likelihood 
of success in future competitions can 
reduce the perceived negative conse¬ 
quences of failure. 

• increasing the perception of fairness 
of promotional decisions, ensuring 
the decision-making committee is 


representative of different ranks, 
genders and ethnicity. 

• identifying and supporting quali¬ 
fied candidates in seeking post 
secondary education. 

MOVING FORWARD 

We have already started communicat¬ 
ing the results of this study to police 
associations nationally and internation¬ 
ally. We are developing plans to review 
and support ethics training, identify 
and define the core values of policing, 
identify best practices, expand on the 
recommendations to facilitate imple¬ 
mentation, and support agencies any 
way we can to support professionalism 
in policing. 

This study has put policing in a win- 
win situation. Our members are concerned 
with professionalism in policing. Our senior 
leaders want to help. The public supports 
it. With those drivers we know the project 
is going to move forward. 

To view the full survey results, 
visit www.cacp.ca/media/library/ 
download/1242/Survey_Results.pdf. ♦ 
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Avec tous ces facteurs en place, 
nous sommes convaincus que le projet 
ira de I’avant. 


suite de la page 21 

• integrer La supervision favorable a cette 
formation. Les auteurs ont constate que 
Les postes interimaires a duree indefinie 
minent La perception de L'equite. IL est 
done preferable de reduire au minimum 
La duree de telles nominations; 

• si possible, fournir une formation de 
supervisee aux candidats pressentis 
a une promotion; 

• enfin, assurer aux superviseurs de 
nombreuses occasions de se faire voir 
par Leurs subalternes, pour transmettre 
des informations, ecouter Les preoc¬ 
cupations des employes et fournir de 
La retroaction. 

II faut bien asseoir et transmettre 
Tequite de nos decisions d'embauche. 

Toute decision doit tenir compte de La jus¬ 
tice en matiere de procedure, Le deuxieme 
plus important indicateur previsionnel de 
L'integrite des superviseurs et collegues 
et du devouement organisationnel. Cette 
justice est aussi un motivateur cle du 
maintien du professionnalisme. Les criteres 
des decisions d'embauche doivent etre 
clairs, accessibles et bien communiques. 
Les decisions doivent etre prises de La 


meme maniere a tous Les echelons. Void 
quelques exemples duplication de ce 
principe : 

• pour attenuer Les consequences nega¬ 
tives de La perception d'echec, on 
peut expliquer personnellement aux 
candidats rejetes a La derniere etape 
de La selection Les raisons de Leur 
rejet, en precisant comment ils pour- 
raient parfaire Leurs competences, Leurs 
connaissances et Leur experience pour 
accroitre Leurs chances d'obtenir une 
promotion plus tard; 

• s'assurer que divers grades, genres et 
origines ethniques sont represents au 
comite d'oetroi des promotions, afin 
d'accroitre La perception d'equite dans 
Les promotions accordees; 

• aider Les candidats qualifies a poursui- 
vre des etudes postsecondaires. 


POUR ALLER DE L'AVANT 

Nous planifions des activites qui per- 
mettront d'evaluer et de soutenir La forma¬ 
tion en ethique, d'identifier et de definir 
Les valeurs fondamentales de La police, 
d'identifier Les pratiques exemplaires et 
d'aider Les services de police a mieux sou¬ 
tenir Le professionnalisme dans La police. 

Cette etude a place La police dans une 
situation gagnante. En effet, nos membres 
sont preoccupes par Le professionnalisme 
de La police. Nos hauts dirigeants sont 
prets a nous aider. La population appuie 
I'idee. Avec tous ces facteurs en place, 
nous sommes convaincus que Le projet 
ira de L'avant. 

Pour une presentation complete 
des resultats de L'etude, consultez Le 
document www.cacp.ca/media/Library/ 
download/1242/Survey_Results.pdf. ♦ 
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"I LOOKED TO B LEADER. 

AMU is where experience and academics intersect.” 
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Military 

1MU University 


Chief Joel Hurliman I Graduate, School of Public Safety & Health 

AMU stands shoulder-to-shoulder with the law enforcement community. As a 32-year police 
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FEATURE 


Everyone Matters: 
Chief Charles 
Bordeleau, 

Ottawa Police Services 

As the new Chief of Police for the nation's capital, 

Charles Bordeleau recognizes the importance of the 
office he occupies. He does his job with a tremendous 
sense of honour and privilege—and maintains that 
he has only achieved this with the help of his family, 
community, fellow officers and colleagues. 

"Ottawa is an amazing city with close to one million 
residents. It is clean, green and safe," said Bordeleau, 
born and raised in Ottawa. "And while Ottawa is a 
great place to live—you know we also have our chal¬ 
lenges. I am concerned with issues of crime and disorder, violence 
and prevention, and ensuring a safe city for all. I am committed to 
communicating with the public about these issues and that's partly 
why I joined Twitter on the day I was sworn in. For me, being on 
Twitter means you can't avoid what people are saying—the issues 
are real and we cannot ignore or fail to address them." 

Bordeleau believes none of his concerns can be simply addressed 
through the proverbial "tough on crime" approach. He says: "We must 
absolutely focus on the continuum of law enforcement: an approach 
where we enforce the law, then stabilize the situation and from there 
build toward strong and lasting solutions with our community. And 
we must not forget about prevention either or about police involve¬ 
ment in calls for people with mental health issues. This is an area 
where we need to work to understand the scope of the challenges 
we have in our community." 

Having worked for years with the Youth Services Bureau in getting 
help for youth at a younger age around mental health issues, Bordeleau 
believes that unless we have early intervention, a negative and costly 
spiral for the police, community and health sectors will persist. 

Earning and respecting the community's trust is important to Chief 
Bordeleau, "Everyone matters—everyone in the community and in the 
organization. I will lead in a way that ensures this is our priority. 
But my officers face a tough job. Along my journey as Chief of the 
Ottawa Police Service, I am asking everyone I meet to remember 
that our policing profession is not an easy one. It is made up of 
human beings who try to do their best each time they are called 
into service, often in very difficult situations." ♦ 

Chief Bordeleau is fluently bilingual , holds a master's degree in Disaster 
and Emergency Management from Royal Roads University (in B.C.) and 
a Bachelor of Administration Degree from the University of Ottawa. He 
brings with him over 28 years of policing experience in Ottawa. He is 
married to his high school sweetheart , enjoys cheering for the Ottawa 
Senators and recently attended the Juno Awards in Ottawa , with his 
wife and teenaged daughter. 


DOSSIER 

Tout le monde est 
important: le chef 

Charles Bordeleau 

Service de police d’Ottawa 

Nouveau chef de police de la capitale du pays, 
Charles Bordeleau reconnait importance de sa fonction. 
II se sent honore et privilegie d'exercer son metier et 
en remercie sa famille, sa ville et ses collegues. 

« Ottawa est une ville etonnante avec pres d'un 
million d'habitants », dit-il, Lui qui a grandi dans la 
cite. Elle est propre, verte et sure. » « Meme s'il fait 
bon vivre a Ottawa, nous avons bien sur nos defis a 
relever. Je pense au crime, au desordre public, a la 
violence et a leur prevention pour garantir la surete 
de tous. Je tiens a communiquer avec le public sur ces questions et 
c'est en partie pourquoi j'ai rejoint Twitter le jour oil j'ai ete asser- 
mente. Pour moi, etre sur Twitter signifie que je ne peux pas eviter 
les commentaires des gens—les problemes sont reels et on ne peut 
pas negliger de s'y attaquer. » 

Le chef Bordeleau estime qu'aucun de ses problemes ne peut se 
regler en adoptant la proverbiale « ligne dure ». II dit : «Il faut 
absolument mettre I'accent sur le continuum de ^application de la loi 
: une approche ou nous appliquons la loi, puis stabilisons la situa¬ 
tion et a partir de La implantons des solutions solides et durables 
avec notre communaute. Et nous ne devons pas oublier la preven¬ 
tion ou implication de la police dans les interventions aupres des 
personnes mentalement troublees. C'est un domaine ou nous devons 
travailler pour comprendre la portee des defis que nous avons dans 
notre communaute. » 

Ayant travaille avec le Bureau des services a la jeunesse, le chef 
Bordeleau estime que si nous n'avons pas intervention precoce, une 
spirale negative et couteuse s'ensuivra pour les secteurs de la police, 
de la communaute et de la sante. 

Gagner et conserver la confiance de la communaute est import¬ 
ant pour le chef Bordeleau. « Tout le monde est important—tout le 
monde dans la communaute et dans I'organisation, dit-il. Je vais en 
faire une priorite, mais mes agents font face a une tache difficile. 
Je demande a tout le monde de se rappeler que notre profession de 
policier n'est pas une tache facile. Nous sommes des etres humains 
qui essayons de faire de leur mieux chaque fois que nous sommes 
appeles en service, souvent dans des situations tres difficiles. » ♦ 

Parfaitement bilingue, le chef Bordeleau est titulaire d'une maitrise 
en gestion des catastrophes de I'Universite Royal Roads (en Colombie- 
Britannique) et d'un baccalaureat en administration de I'Universite 
d'Ottawa. II compte plus de 28 ans d'experience en matiere de police a 
Ottawa. II est mane a son amour de lycee r aime applaudir les Senateurs 
d'Ottawa et a recemment assiste a la remise des prix Juno a Ottawa , 
avec sa femme et sa file adolescente. 
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When seconds count, information 
is your advantage. Powered by 
a Motorola Public Safety LTE 
network, the LEX 700 runs apps 
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WHAT IS COLD FIRE? 

Cold Fire™ is an amazing, environmentally friendly, universal, fire suppressant that is saving lives and property all over 
the world. It is leading the way in fire fighting technology and revolutionizing the way we combat fires. It will extin¬ 
guish class A & B, D and K fires - including; grass and brush, cars and tires, metals, hydrocarbon fuels like gas and diesel, 
and polar solvents like acetone and ethanol. It is completely non-toxic and biodegradable. 

WHY USE COLD FIRE? 

Your officers on patrol are most likely to be the first responders to a vehicle accident, arriving precious moments before 
the Fire Department. Do they have the tools they need to combat a vehicle fire? 


PUBLIC ORDER UNITS 


Be prepared 
with Cold Fire 




With the danger of portable fire bombs (Molotov Cocktails) being thrown at officers, 
Cold Fire™ will give each officer the ability to keep themselves and their partners safe, 

Our 8 oz can is easily carried and strong enough for personal use. Also a great tool to 
be used in Correctional Facilities! 

CONTACT US: 778-294-1000 
WWW.COLDFIRECANADA.COM 
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COLD FIRE CODE3 is the exclusive distributor of the Cold Fire™ line of fire suppression 
products to the Law Enforcement agencies in the United States and Canada. 
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• See clearly in total darkness and through light fog, smoke, dust, foliage, 
thin sheds, and similar hiding places — ordinary night vision can't do that! 


• Legendary FUR quality, MIL spec, weapons mountable, submersible, and 
320x240 or 640x480 resolution — a breakthrough at this size and price! 
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BULLETI 

_ POLICE REPORTING CENTRES 


GROWING WEST... 


A ccident Support Serv¬ 
ices International Ltd. 
President Steve Sand¬ 
erson is pleased to announce 
that the company has part¬ 
nered with the Lethbridge 
Regional Police Service to 
set up a Collision Report¬ 
ing Centre as a Pilot Project 
in Lethbridge, Alberta. Mr. 
Sanderson stated that “We 
anticipate that this will be 
our first of many Collision 
Reporting Centres situated 
in Alberta to assist the Po¬ 
lice Services and citizens of 
that Province. Our 18 years 
of experience in 23 Centres 
across Ontario has allowed us 
to become the professionals 
at collision reporting.” 

On November 9, 2011 Steve 
Sanderson and ASSI Training 
and Business Relations Rep¬ 
resentative Jacqueline Foun¬ 
tain delivered a Collision Re¬ 
porting Centre presentation 
to the Alberta Association of 
Chiefs of Police at their An¬ 
nual General Meeting in Red 
Deer. They were very well re¬ 
ceived. This western visit led 
to two additional trips to the 
Province of Alberta to meet 
with individual Police Serv¬ 
ices in Lethbridge, Calgary, 
Red Deer and Medicine Hat. 


Lethbridge Police Chief Tom 
McKenzie expressed support 
for this Collision Reporting 
Centre Program. Accident 
Support Services Interna¬ 



tional Ltd. President Steve 
Sanderson was invited to 
speak to the Lethbridge Po¬ 
lice Commission at the end 
of February to pitch a six 
month Pilot Project for Leth¬ 
bridge. Inspector Jeff Cove 
was tasked to present for the 
police. 

The decision of the Leth¬ 
bridge Police Commission 
was a positive one and Ac¬ 
cident Support Services In¬ 
ternational Ltd. is now busy 
putting plans in place for the 
roll out of the Pilot Project 
for the Lethbridge Collision 
Reporting Centre. 


Inspector Bill Kaye, a 31 year 
veteran of the Lethbridge Re¬ 
gional Police Service writes 
the Police Beat column for 
the Lethbridge Herald. In 
his March 5 column, he wrote, 
“We believe that the con¬ 
cept of a Collision Reporting 
Centre will not only address 
the issue of long wait times 
but also reduce the risk of 
secondary collisions by ena¬ 
bling post-collision work to 
be completed away from the 
scene.” His column goes on 
to discuss how the CRC will 
allow the police service to 
provide better service to the 
public while freeing up front¬ 
line officers for a quicker 
and more efficient response 
to other calls for service. He 
wraps up his article with, “We 

Continued on Page 2 
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In Partnership with The Police and Insurance Industry 


FLYING HIGH IN LONDON. ONTAHIO 


T he London Police Re¬ 
porting Centre at 1001 
Brydges Road was the 
site of a National Flag dedica¬ 
tion ceremony on a clear, but 
cold day on Monday, January 
9. London Police Chief Brad 
Duncan and Accident Sup¬ 
port Services International 
Ltd. President Steve Sand¬ 
erson led assembled guests, 
Police Services and CRC staff 
and citizens in a heartfelt 
chorus of O Canada as the 
new 30 x 15 foot Canadian 
Flag was hoisted for the first 



time on the recently installed 
84 foot tall flagpole, one of the 
tallest in the community. The 
weather cooperated with a 
crisp breeze to help show off 
the bright new red and white 
Maple Leaf. The pole and 
flag were provided by London 
Accident Support Services to 
the citizens of London and 
the London Police Service. 

Police Chief Duncan and Ste¬ 
ve Sanderson welcomed those 
assembled to enjoy the new 
flag dedication. Mr. Sander¬ 
son stated that 
Accident Sup¬ 
port Services 
International 
Ltd. was proud 
to be a Cana¬ 
dian company 
working in suc¬ 
cessful partner¬ 
ship with the 
London Police 
for over fifteen 
years. ASSI is 
pleased to share 



our pride in both our flag and 
our relationship with the 
London Police Service with 
the patriotic community of 
London, Ontario. 

The dedication ceremony was 
followed by refreshments 
served in the Police Report¬ 
ing Centre. 

The London Police and Lon¬ 
don Police Reporting Centre 
have since received many 
favourable comments about 
London’s newest landmark! 


GROWING WEST... Continued from Front Cover 


are very excited about imple¬ 
menting the first Collision 
Reporting Centre in Alberta 
and look forward to enhanc¬ 
ing the services we provide 
to citizens.” 

Like Inspector Kaye, eve¬ 
ryone at ASSI is also very 
excited about the prospect 
of expanding our Collision 
Reporting Centres from On¬ 
tario, into Alberta. The wel¬ 
come we received from all of 
the Alberta Police Chiefs and 


the staff in their individual 
services was warm and ap¬ 
preciative. Our presenta¬ 
tions were well received and 
we are very honoured to have 
the opportunity to offer our 
services to the Lethbridge 
Police Service and hopefully 
to other citizens of Alberta in 
the very near future. 

Steve Sanderson and ASSI 
Vice President Bob Gutwein 
also met with Alberta rep¬ 
resentatives of some of our 


insurance partners while 
they were in Calgary to final¬ 
ize their plans to expand the 
CRC Program to Alberta. 

Accident Support Services 
International Ltd. looks for¬ 
ward to sharing our 18 years 
of experience in collision re¬ 
porting, insurance fraud pre¬ 
vention and customer service 
with Lethbridge, and working 
with our future Police and 
Insurance partners in the 
Province of Alberta. ■ 
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_c 

CROMS: Microsoft Award Winning Collision Reporting & Occurrence Management System 


2011OACP GRIME PREVENTION AWARD 

PRESENTED TO WRIER100 REGIONAL POLICE SERVICE 


T he Waterloo Region¬ 
al Police Service was 
honoured at the OACP 
Crime Prevention Conference 
in Niagara Falls, Ontario on 
February 29, 2012 with the 
2011 Crime Prevention Award. 
This award was sponsored 
by Accident Support Services 
International Ltd., and was 
presented to Waterloo Re¬ 
gional Police Sergeant Sloden 
Lackovic and his colleagues by 
Jacqueline Fountain, the com¬ 
pany's Training and Business 
Relations Representative. 

The Waterloo Service was se¬ 
lected for their outstanding ef¬ 
forts to proactively partner with 
their community to prevent 
crime. Waterloo Region jewel¬ 
lery stores had suffered a series 
of violent daylight robberies in 
December of 2010. Four armed 
thieves used guns, hammers 
and bear spray, terrorizing lo¬ 
cal retailers. The Waterloo Re¬ 
gional Police Service countered 
by hosting robbery prevention 


and training sessions for area 
businesses, to better prepare 
staff and build public aware¬ 
ness of the importance of wit¬ 
nesses in calling police. They 
promoted safety, discouraging 
citizens from intervening in 
the robbery, raised awareness 
of the bystander effect and the 
importance of cooperating with 
police and provided direction to 
retail staff on observation, and 
tips on recall of information. 
This program resulted in faster 
reporting to police, improved 
witness statements, increased 
services to victims, better im¬ 
ages of suspects from video 
and an overall sense of com¬ 
munity safety. 

It is important 
to note that at 
the time of sub¬ 
mission of the 
nomination for 
this award, Wa¬ 
terloo Region 
had not suf¬ 
fered another 


jewellery store robbery since 
arrests were made in the origi¬ 
nal spree and they implemented 
this successful crime prevention 
strategy. 

Jacqueline Fountain stated that 
this award is about recognizing 
a service and its members who 
go above and beyond to enhance 
community safety. We see this 
effort put forth every day by 
the services we have the good 
fortune to work with and we are 
honoured to be here today to cel¬ 
ebrate this award. Congratula¬ 
tions to Sergeant Lackovic and 
all members of the Waterloo 
Regional Police Service. ■ 



WELCOME TO CROMS 


M ore Police Services in Ontario are taking 
advantage of our Collision Reporting 
and Occurrence Management System 
(CROMS) to help make their roadways safer, at 
no cost to their Services or communities. 

We are pleased to announce the addition of 
the Espanola Police Service and the Hanover 
Police Service to the growing number of juris¬ 
dictions utilizing this unique analytics tool to 
create road safety plans and monitor proactive 
enforcement. 


CROMS is extremely user-friendly and train¬ 
ing is provided to fit the schedules of your staff, 
through interactive on-line or larger in-class 
group sessions. To arrange for an Analytics 
demonstration or training session, please con¬ 
tact Jacqueline Fountain at 416-745-3301 or 
jfountain@accsupport.com. ■ 



Free Up Police Man Hours to Respond to Higher Priority Calls for Service 
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FIGHTING FRAUD 


A ccident Support Services 
International Ltd. hosted our 
quarterly User Group meet¬ 
ing on March 7,2012 at our Toronto 
East location at 39 Howden Road in 
Scarborough. Over 50 people from 
Insurance, Police Services and the 
private sector attended this meeting 
to discuss insurance fraud. There 
was an extraordinary interactive 
question and answer session with 
many suggestions and ideas being 
shared amongst the many insur¬ 
ance companies and representa¬ 
tives in attendance at this meeting. 
Fighting insurance fraud is our 
common goal and working together 
gives insurers increased strength 
against criminal elements. 

Presentations by Staff Sergeant 
Neil Bullock of the Toronto Police 
Service and new CRC OPP team 
leader Sergeant A1 Walker of the 
Ontario Provincial Police helped 


to answer many of the questions 
raised during the initial session and 
enlightened everyone in attendance 
of the ongoing good work carried out 
by these busy Police Services in the 
area of traffic safety. 



Our special guest speaker for this 
event was business journalist James 
Daw, who is currently serving as a 
member of the Steering Committee 
for the Province of Ontario Auto 
Insurance Anti-Fraud Task Force. 


Mr. Daw, who was an investigative 
reporter for the Toronto Star in 
the past, enlightened the crowd on 
the goals of the task force and the 
progress of the committee to date. 
With their final report expected 
in Fall of 2012, the recommenda¬ 
tions of the this committee should 
educate and engage the public in 
identifying insurance fraud, and 
greatly assist insurers and police 
in their ongoing battle against the 
criminal organizations involved. 

This meeting was attended by 
many first-time visitors, who were 
treated to a tour of our Toronto 
East Collision Reporting Centre 
afterward. If you missed this 
important session, plan to attend 
future User Group Meetings. To 
be placed on our invitation list for 
events, please contact Jane Ross 
at admin@accsupport.com or call 
416-745-3301. ■ 


WATCH FOR US ON YOUR TRAVELS THIS YEAR! 


A ccident Support Services International Ltd. 
will participate in the following conferences, 
trade shows and special events in 2012. 
Please plan to visit with us at our exhibit booth or 
arrange a meeting during the conference. 

• Canadian Council of Motor Transport 
Administrators, CCMTA 2012 Annual Meeting, 
Winnipeg, Manitoba — May 6 —10,2012 
• International Conference for Law Enforcement 
and Police Executives, Quebec City - May 6-8,2012 
• Ontario Association of Chiefs of Police, OACP 
2012, London, Ontario — June 17-20, 2012 


• American Association of Motor Vehicle 
Administrators, AAMVA Region 1, 
Mashantucket, Conn., July 16-20,2012 

• Canadian Association of Chiefs of Police, CACP 
2012, Cape Breton, Nova Scotia - August 20- 
23,2012 

• Governor’s Highway Safety Association, GHSA 
2012, Baltimore, Maryland, August 26-29,2012 

• Toronto Fraud Forum, Toronto, September 21,2012 

• International Association of Chiefs of Police, 

IACP 2012, San Diego, California - September 
29 - October 3,2012 ■ 
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